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Cultivating a Connected Environment 
Through Digital Delivery 

A. Reporting Period: July 1, 2024 to December 31, 2024
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Program Management
a. 2025 Task Order Completion for Consultants
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b. Smart Sheet Schedule and Budget Updates
c. Check In Meetings - held most Fridays at 8:30 AM

• Coordination & Scheduling

• Summary

• Action Items list to team
d. Technical Committee Meetings with Consultants, Contractors & ODOT

• TC Meeting No. 7 - held 11/06/2024

Strategic Plan & Implementation Plan Development 
a. Implementation Plan

• Final Draft Complete 06/14/2024

• Executive Summary completed 08/09/2024.
b. Change Management Plan -

• Phase 1 Complete

• Phase 2 Underway
c. Communication Plan

• Phase 1 Complete

• Phase 2 Underway

Implementation - Design 
a. Early Adopter's Meetings {Internal ODOT Staff)

• 07/25/2024- Software testing (BoreDM for digital geotech information , Pencil 9 to manage CAD

standards and allows for Autodesk as an option), Bentley Infrastructure Cloud use for project

reviews

• 12/11/2024 - How to use ORD for certain situations (scab-on widenings, phased modeling, etc.)

and Pointman System preview
b. ORD Workspace Development

• Final Updates to ORD 10.12 Workspace
c. Digital Delivery Guidelines

• Kick off meeting held 12/20/2024

Implementation - Design & Construction 
a. Pilot Projects for Discovery

• JP 35427(04)- SH-152 over Washita River & Overflow in Washita Co.: 30% milestone review in

June 2024. This included 2D plans and 3D model using Bentley Infrastructure Cloud (BIC) and

QC/QA Review using BB for 2D and BIC for 3D.

• JP 35578(04)- SH-152 over Deep Creek in Beckham Co.: 30% milestone review in April 2024. This

included 2D plans and 3D model using Bentley Infrastructure Cloud (BIC) and QC/QA Review

using BB for 2D and BIC for 3D.
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