
2024 2025 2026 2027

TACTICAL GOAL 1 

Establish Change Management, 
Communication and 
Engagement Plans

TACTICAL GOAL 2 

Establish Process 
Standardization Aligning to 
Industry Standards for Data 

Exchanges

TACTICAL GOAL 3 

Establish Workforce 
Development, Education, and 

Training Programs

FOCUS:

•	Create necessary digital delivery plans
•	Define BIM Use Cases and pilot project criteria
•	Establish workforce needs

OUTPUT:

•	2024 & 2025 Implementation Plan
•	Change management, communication plan
•	Common Data Environment establishment
•	ISO 19650 Training
•	Risk Registry

FOCUS:

•	Establish information management plan
•	Define quality management process for 3D 
models

OUTPUT:

•	2026 Implementation Plan
•	Digital Delivery Guidelines and associated 
guidance

•	Training and Education plan
•	Software training manuals

FOCUS:

•	Update guidance documents and manuals 
based on pilot program and lessons learned

•	Continue developing software training manuals

OUTPUT:

•	2027 Implementation Plan
•	Updated guidance and training manuals

FOCUS:

•	Update guidance documents ad manuals 
based on pilot program and lessons learned

•	Continue developing software training manuals

OUTPUT:

•	Updated guidance and training manuals

Implementation Plan

Information Management 
Improvement Plan

ISO 19650 Training

Develop and Implement Common Data 
Environment

Change Management 
Plan

Training and 
Education Plan

Communication 
Plan

Engagement Plan

2025  
Plan

2026  
Plan

2027  
Plan

Risk 
Registry

Guidance for 
CDE

Technology 
Criteria

Pilot Project 
Criteria

Construction and 
Inspection Guidelines

Update 
Guidelines

Update 
Guidelines

Digital Delivery Guidelines Update 
Guidelines

Update 
Guidelines

Software Training Manuals Update 
Manuals

Update 
Manuals

Modeling Standards Manual Update 
Manual

Update 
Manual

Quality Management for Digital 
Delivery

Update Based 
on Pilots

Update Based 
on Pilots

STRATEGIC PLAN ROADMAP



2024 2025 2026 2027

STRATEGIC GOAL 1 
Implementation of Outreach and 

Training Programs

STRATEGIC GOAL 2 
Strategy and Risk Calibration

STRATEGIC GOAL 3 
Championing Change through 

Leadership Empowerment

STRATEGIC GOAL 4 
Lifecycle Data Exchanges

STRATEGIC GOAL 5 
Lifecycle Data Processes for 

Operations and Maintenance

FOCUS:

•	Identification of champions, early adopters, and 
business leaders throughout the program

•	Establish education programs

OUTPUT:

•	2025 Strategic Plan
•	Asset Management Assessment

FOCUS:

•	Establish Pilot Project Program
•	Establish Inspector and Contractor training
•	Continue to implement change management

OUTPUT:

•	2026 Strategic Plan
•	Inspector and Contractor training manuals
•	Risk Registry Update

FOCUS:

•	Implement industry outreach and peer 
exchanges

•	Continue training and education programs
•	 Continue to implement change management

OUTPUT:

•	2027 Strategic Plan
•	Risk Registry Update
•	Mock Lettings and After-Action Reviews

FOCUS:

•	Implement industry outreach and peer 
exchanges

•	Continue training and education programs
•	Continue to implement change management

OUTPUT:

•	Risk Registry Update
•	Mock Lettings and After-Action Reviews

DBE Contractor 
Needs Assessment

Identify Champions 
and Stakeholders

Hardware 
Procurement

Inspector Training Program

Contractor Training Program

College and Career Tech Program

STEM K-12 Initiative

Local Agency Outreach

Asset Management Assessment

Digital As-Builts with Ancillary Assets

Industry Education and Training

Implement Change Management Through Communication

Pilot Project Program

Mock 
Letting

Mock 
Letting

Mock 
Letting

After Action 
Reviews

After Action 
Reviews

After Action 
Reviews

Risk 
Management

Risk 
Management

Risk 
Management

Industry Peer 
Exchanges

Industry Peer 
Exchanges

Strategic 
Plan Update

Strategic 
Plan Update

Strategic 
Plan Update

STRATEGIC PLAN ROADMAP


